


VIRTUAL MEETING PROTOCOLS

- Meeting is being recorded

- Participants will be put on mute for the duration of the meeting

- Virtual Meeting Protocols

- Opening

- Please provide your Full Name in the chat for confirmation of 
attendance

- Voting Instructions

- Every time you see the purple vote button you will be asked to 
vote at the end of presentation of that slide.

- A screen will open and your vote will be captured as a poll. 

Select yes, no, or abstain, whichever reflects your vote opinion



WELCOME & AGENDA

Recording has started

Virtual Meeting Protocols

Welcome, Opening Prayer & Moment of Silence for Departed and Infirmed  -

Heather Whalen

Meeting Agenda
▪ Approval of Previous Minutes/Corrections, Omissions, Edits, Matters Arising
▪ Chairperson’s Annual Report- Linda Smith
▪ Treasurer’s Report – Tracey Pitt

▪ Presentation of Financial Statements Year Ending – March 31, 2020
▪ Approval of Audited Statements for year ending March 31, 2019
▪ Motion to Retain Mazars as auditors

▪ Executive Director’s Report – Claudette Fleming
▪ Approval of Board of Director Nominees
▪ Approval of Honorary Director
▪ Board of Director Acknowledgements
▪ Meeting Adjournment



APPROVAL OF PREVIOUS MINUTES

Directors Present: Chairperson, Mrs. Linda Smith

Deputy Chairperson, Mr. Charles Jeffers, JP

Mrs. Rhonda Smith-Simmons

Ms. Tina Martin

Ms. Tracey Pitt CPA, Treasurer

Mr. Kirk Davis

Mr. Jonathan Brewin

Apologies: Ms. Leslie Chauvet

Ms. Valerie Cheape

Mr. Ottiwell Simmons, JP, Secretary

Invited Guest: Senator Jason Hayward, Chairperson of the Labour Advisory 
Council, Retirement Age Sub-Committee



PREVIOUS MINUTES – HIGHLIGHTS & RESOLUTIONS

1. Welcome and Opening Remarks: Mrs. Linda Smith, Chairperson 

2. Chairman’s Report: Mrs. Linda Smith - Reported that Age Concern presently had 4,848 members. 
The largest membership of a group in Bermuda.

3. Moment of Silence in honor of the infirmed and departed & opening prayer: Pastor Paul, 
Evangelical Church, Bermuda

4. Review and Approval the Previous Minutes September 11, 2020  - IT WAS RESOLVED TO 
accept the Minutes  proposed by Ms. Joy Fubler, seconded by Ms. Janet Simmons.

5. Financial Reports: Ms. Tracey Pitt CPA, Treasurer - The Treasurer presented the audited financial 
reports for 2017-2018 which showed adeficit of $3,388. The unaudited financial reports for 2018-
2019 were presented on the overhead projector. The treasurer stated that we have had challenges 
with revenue at $655,903 and expenses of $763,707 producing a deficit of $107,804. IT WAS 
RESOLVED to accept the financial reports Ms. Jereen Albuoy, seconded by Ms. Betty Smith.ne Dill.

6. Executive Director’s Report: Dr. Claudette Fleming

7. New Membership Fee Structure and Financial Appeal: Mr. Charles Jeffers, JP.

8. Amendments to Bye Laws -IT WAS RESOLVED to amend the Bye Laws and restructure the 
number of Board Members from a maximum of 11 to a minimum of 7. Mr. Michael Markham 
proposed that the amendments to the Bye Laws be accepted, seconded by Ms. Marilyn Saltus.

9. Presentation of the Board of Governors: Honorary members:  Mr. Ottiwell Simmons JP and 
Mr. Charles Jeffers were appointed honorary members. New Members: Mr. Kirk Davis and 
Mr. Christian Seuss were added. No objections noted.

10. Partners & Donors Award Presentation
11. Key Note Address: “Retirement Age – Live to Work or Work to Live?”

Senator Jason Hayward 
12. Closing & Adjournment

AGM September 11, 2019



CHAIRPERSON’S REPORT

Revisit, Revise…. Re-Imagine!

2019 – 2020 Highlights
• Managed through tough financial year

• Re-aligned strategic plan to address new realities (revised mission & vision)

• Acquired Admiralty House

• Expanding Operations to a Social Enterprise Model

• Recruiting for a Dynamic New Board of Directors



STRATEGIC 
REALIGNMENT 

2020 - 2022
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UNAUDITED FINANCIAL STATEMENTS 

APRIL 1, 2019-MARCH 31, 2020

SCREEN SHARE
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EXECUTIVE DIRECTOR’S REPORT

Programs

Due to our fragile financial position coming in to the fiscal year  2019-20, 
the Board of Directors gave the directive to deliver only the most 
essential services, which included:

Client Services

Over 100 hardship clients were provided with groceries and gift bags 
donated by various donors and community groups during the 
Christmas holidays. 

Membership

Age Concern maintained a membership of ***. However, More and 
more Age Concern members are turning 80 years old. This is good 
news for Bermuda as more Bermudians are living older. Age 
Concern’s current membership policy is that members 80 years and 
older do not pay an annual membership fee. We would like to retain 
this policy however in order to recoup the costs to support this 
complimentary cohort a greater appeal for younger members is 
required



EDUCATION PROGRAMS 2019-2020

Topic # Attendees Outcome

Legal Clinics (x2) 100 We learned that AC legal clinics remain a vital and cost 
effective resource to aging adults’ access to wills & 
estate planning information 

Town Hall 
Meeting –
Bermuda Health 
Plan

200 We learned that the AC membership has a diverse view 
on the Bermuda Health Plan which warrants an 
objective , independent, non-political review of options 
to better inform the membership.

Caregiving 
Symposium

26 We learned that caregivers require additional training 
to provide care safely at home. A partnership with 
Aging & Disability Home Care personnel is being 
established to provide educational training classes for
home caregivers. 

Health Check (x2) 30 We learned that larger public health events attract older 
adults who are already trying to improve their own 
health,  however with limited new or positive 
outcomes. While on the other hand , a smaller group 
interaction saw  measureable decreases in  high blood 
pressure.

Education programming will 

resume in 2021 with 

traditional focus on legal, 

health & caregiving issues in 

the context of CV19 new norms 

& realities.



YOUR VOICE & HEALTHCARE REFORM

One more voice: Ricky Brathwaite, chief executive of the Bermuda Health 
Council, speaks during a forum hosted by Age Concern to discuss the 

Government’s new health plan (Photograph by Blaire Simmons)

Striking the right balance 

between public policy, public 

demands & public perceptions. 

Striking the right balance 

between affordability , quality 

& equitable access.



PRE COVID-19 

STATUS QUO ANALYSIS

Like most organizations Age Concern was challenged to 
meet projected fundraising targets prior to shelter in place 
order as a result of COVID-19. Due to multiple shifts in the 
economy, reduced donations, and increased operational 
demands the organization entered the beginning of the 
shelter in place order in a very fragile position. Our fragile 
financial position changed quickly however when we 
sounded the alarm to donors and stakeholders that 
preparation was needed to address the threat of the 
pandemic.



COVID  19 - Response



WHO WE HELPED DURING 

CV19 SHELTER-IN-PLACE….MAR-MAY 2020

Age Clients Served
50 -64 years 24%
65-79 years 50%
80 & older 25%

Under 50 years 1%

Race Clients Served
Black 89%
Other 4%
White 7%

Sex Clients Served
Female 75%
Male 25%

Grand 
Total 507







WHAT’S COMING OPERATIONALLY 

IN 2021-2022

PROGRAMS

Client Services & Education

Strengthening of our Client Services and Hardship programs to include 

structured advocacy educational  component  facilitated by qualified social 
service staff.

Membership 

New Business Development Arm with a focus on doubling the membership in 

the next 18-24 months and building related revenue streams

A new online membership self-management platform

New member fees ratified by members in  in the 2019 Annual General Meeting 

Community Engagement & Education

Working with the Bermuda National Standards Committee (BNSC) to expand 

and improve residential care accreditation 

Program Staff relocation to Admiralty House

A series of workshops and online trainings are being planned for the first 

quarter of January 2021



3 LOCATIONS

Corporate Office

Admiralty Club HouseMembership Satellite 
Office

LiveNet /1 Burnaby 
Street, 

Admiralty House 
Park



DIRECTOR NOMINEES 2020

Richard James 
Career, professional 
and personal 
development 
specialist

Betty Dale
Retired governance 
risk, compliance & 
control specialist

Michelle 
Jackson
Industry leader in life 
&  group health 
insurance.

Cain Kunze
Local entrepreneur, 
operations & 
business strategy 
specialist.

Linda Smith,

Chairperson
Tracey Pitt CPA

Treasurer

Tina Martin,
Secretary

Heather Whalen,

Director

Claudette Fleming PhD
Executive Director

(ex-offico)

EXISTING DIRECTORS

George Ratteray
Real Estate agent and 
retired technical 
engineer. 



DIRECTOR NOMINEES 2020

Richard James 
Career, professional 
and personal 
development 
specialist

Betty Dale
Retired governance 
risk, compliance & 
control specialist

Michelle 
Jackson
Industry leader in life 
&  group health 
insurance.

Cain Kunze
Local entrepreneur, 
operations & 
business strategy 
specialist.

• Approval of Director Nominees 2020

George Ratteray
Real Estate agent and 
retired technical 
engineer. 



OUR GRATITUDE & BEST WISHES TO 

DEPARTING DIRECTORS

Rhonda Smith Simmons
Mark Fields
Kirk Davis

Valerie Cheape



OUR GRATITUDE & BEST WISHES TO 

JONATHAN BREWIN, DEPUTY 

CHAIRPERSON

• Approval of appointment as Honorary Director 

Climbing Mountains for Bermuda’s Seniors



DONOR THANK YOU

2019-20 Donor list:

Allied World Assurance Company Ltd

America International

Anonymous (x2) 

Arch Reinsurance Ltd 

AXA XL

Bank of Bermuda Foundation-
Strategic Grant

Bermuda Emergency Fund

Bank of Bermuda Foundation 

CHUBB

Conyers Dill & Pearman

Digicel

Enstar

Gorham’s - Staff 

HSBC

Oil Management Services Ltd.

Vitol Energy (Bermuda) Ltd.



LINK PARTNER THANK YOU

2019-20 Donor list

Atlantic Vision Care

BELCO

Bermuda International Eye Institute

Bermuda Medical Specialties Group

Bermuda Yellow Pages

Butterflied & Vallis

Convenience Coffee

Evangelical Church

FortKnox Bermuda Ltd

Hamilton Medical Centre 

Market Place

MJM Limited

OBMI

WOW



ADJOURNMENT

Offline Access

Wow Rebroadcast 


